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The HR, payroll and finance department is the beating heart of an 
organisation. Think of it as the lifeblood that runs through the core of 
a business. While all departments need to come together to ensure 
success, the failure of an HR, payroll and finance department to function 
efficiently can lead to daily problems due to outdated software, inaccurate 
employee pay and incorrect resource planning.
While these issues can be potentially severe enough even just in isolation, 
the combination of these hurdles can result in the business being in an 
unhealthy or even critical condition. The current environment is adding 
further considerations, with the war for talent heating up as the power shifts 
from companies to employees in a shallower and more competitive talent 
pool, meaning organisations face a tougher fight to secure and retain the 
services of the most talented employees. 
To do so effectively, they need to ensure that their HR, finance and payroll 
systems are healthy, fighting fit and ready to take on new challenges.
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  Under close examination: 
  Health issues

While every business is different, many have a lot of work to do to get 
themselves into a healthy condition. Among the top warning signs that HR, 
payroll and finance are not operating at an optimum state includes high levels 
of time-consuming administration among employees and extensive manual 
rekeying. 
Another red light for businesses and a potential critical early warning sign is 
that an organisation is failing to use one version of the truth when it comes to 
data. This could, for example, be facilitated by use of disparate spreadsheets 
or a failure to use existing integrated technology beyond its basic features, 
potentially due to a lack of in-house expertise or understanding. Typically, this 
lays the path open to errors in the data itself or missing deadlines, including for 
critical pay runs.
Data being very out of date and the organisation therefore failing to be 
compliant with GDPR is a further warning sign of HR and payroll health issues. 
A glance at some of the most significant fines levied at corporations in 2021, 
such as a £32.1m fine given to H&M Group in 2020 for undertaking intrusive 
‘people analytics’, reveals the severe consequences of getting it wrong when it 
comes to HR management and GDPR. To avoid fines of a similar stature and 
associated consequences, its critically important to ensure that HR and payroll 
data is kept fully up to date.
Typical side-effects of an HR and payroll department in poor health can include 
disillusioned time-poor employees with low morale who are consequently 
weighed down by burdensome administrative tasks, preventing them from 
focussing on value-adding projects and potentially negatively impacting on 
their wellbeing and mental health. Bad systems also result in bad data. HR and 
payroll departments, plus the wider business, require accurate data to plan and 
forecast effectively for future variables such as upcoming seasonal variations 
and busier times of the year.
Without data being in optimum condition, businesses are making decisions 
based on gut instinct as well as mistruths, and the consequent errors and 
mistakes adversely impact employee and business wellbeing. This can create 
a culture of low morale. Organisations with unhealthy, poorly integrated HR and 
payroll systems are also not fit enough to fight in the ever-expanding war for 
talent.
Crucially, these businesses will struggle to have recruitment solutions in 
place that interface seamlessly into onboarding and then HR, payroll and 
finance systems. They will also find it difficult to join up systems to automate 
administrative tasks and are more likely to run into issues with employees 
not getting paid accurately or not having their important questions answered, 
which collectively contributes to demotivation among existing and prospective 
employees. Businesses in this difficult position need strategic support to 
achieve core objectives and ultimately restore business health.
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The treatment
Luckily there are solutions available that will treat these business ailments. 
Having an integrated, seamless process that covers HR, payroll and finance 
free up the time for key stakeholders but also helps businesses attract 
and retain skilled staff by delivering the optimum employee experience. 
Implementation and ongoing management of these system is important to 
having healthy systems, and Symatrix has the experience and expertise 
to diagnose problems with HR and payroll systems and advise on best 
practice.
An initial health check, while valuable, is not enough in itself, which is why 
Symatrix starts with a comprehensive process review of the business. This 
involves applying a set of fresh eyes to all of the HR, payroll and finance 
processes that take place in an organisation to see where efficiency 
improvements can be made. At this stage, it’s all about the identification of 
quick wins that can eradicate pain points, reduce errors and speed up time-
consuming tasks. This can be achieved by detailed walk throughs over a 
two or three-day workshop that leaves no stone unturned. Today, Symatrix 
can also offer a blend of remote and on-premise reviews. With the opening 
of its new India office, elements of work can be offshored, enabling the load 
to be spread and become more cost-effective. 
Effort reviews can also be undertaken, which calculates the effort it takes for 
each particular task and comes to a conclusion on which are the most time-
consuming and resource heavy for the organisation. Recommendations 
can then be made how best to re-prioritise or re-focus efforts to other value-
added tasks.  
With Symatrix Accelerate, a suite of HR, payroll and recruitment solutions 
delivered at pace and focussed on meeting business objectives, 
organisations are able to benefit from a fixed scope shorter-term 
implementation tailored for their vertical, with the potential to scale 
capabilities over time. It’s ideally suited to businesses that struggle with a 
multitude of manual procedures that they’re struggling to get the most from, 
plus those that might be lacking in confidence to pay its people on time 
and accurately. It may also be the case that current recruitment processes 
potentially send out the wrong message, and implementations are currently 
long and costly.
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As an example of an industry that would especially benefit, the higher education 
sector is a significant UK employer, with an estimated 400,000 people working 
within the industry. Universities rely on their talented employees to deliver the 
best possible education for their students, and keeping staff productive, engaged 
and consistently providing outstanding results is key to attracting the most 
talented students year after year and gaining the funding to drive cutting-edge 
research projects. 
These organisations may require a number of temporary workers at busy times 
such as open days, or when required, to meet Higher Education Statistics Agency 
(HESA) requirements. With Symatrix’ services, this can be managed for them. 
Some of the most prominent educational institutions in the UK have already 
benefitted from working with Symatrix. 
Symatrix’ services can also provide value to the retail and hospitality sector, 
which will typically need to bring in additional staff during the festive period to 
meet demand for Christmas. In 2021 for example, it’s estimated that 100,000 
retail vacancies were made available in October among some of Britain’s biggest 
retailers, and shops need to be ready to be able to scale to handle the influx of 
new starters and ensure they are paid correctly and on time.
Professional services organisations, including legal and accountancy firms, 
usually have expensive talent in place and often struggle to fill vacancies, so they 
need a high-quality recruitment module to take them from the start of the hiring 
journey right through to the new employee’s first day. This will give confidence to 
in-demand employees, who may have numerous job offers on the table due to 
their specialism, that they have joined the right business.
To ensure that implementations deliver ongoing value, Symatrix also offer 
ongoing process or health check reviews, as well as testing-as-a-service. In 
adoption of HR, payroll and ERP solutions, some businesses may underestimate 
the ongoing testing required in the cloud once migration is complete. Expert 
testing teams from Symatrix are able to support by planning, managing and 
carrying out regression testing on organisational environments, as well as 
testing planned changes as part of any ongoing change requests. Additionally, 
as new releases launch, recommendations can be made on which modules and 
upgrades would be the most suitable and best help to improve the overall health 
of the business.
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Business benefits
The biggest benefit of a healthy and well-functioning HR, payroll and finance 
departments is the ability to unlock all of the possibilities of a powerful HR 
payroll and finance engine, and this provides the foundation of having an 
improved and more agile set of systems that will talk to each other using 
one version of the truth. This removes data siloes and eradicates the need 
for separate systems to be used. The enhanced data quality that this also 
brings will allow businesses to make better, more informed decisions and 
reduce manual administration and human errors.
This approach can also help to ensure that data is compliant with stringent 
regulations such as GDPR, and from an employer perspective, benefits 
include a reduction in administration and manual tasks, helping to free up 
their time to work on what matters to them and the business. Improved data 
also puts employees in a better position to meet their commitments, helping 
to drive employee satisfaction and enable development of their skills. 
Improved data will help organisations to ensure that they pay employees 
on time, offer the correct holiday and give their staff the confidence that 
everything that’s important to them in their career is being taken care 
of. Having a fit-for-purpose HR, payroll or finance department allows 
businesses to achieve their objectives, plus it helps employees to 
understand them and how best they can be achieved.
Critically, a healthy department allows better talent to be attracted to 
the business and keeps those employees engaged. With this approach, 
businesses ultimately have a happier and more engaged workforce, which 
will be more productive and also encourage other talented individuals to join 
the organisation. 
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The importance of the HR, payroll and finance department is epitomised 
by its relationship with employee wellbeing. With the 2020 Health and 
Wellbeing at work report discovering that health and wellbeing activity 
from employers has led to better employee morale and engagement (56%) 
and lower sickness absence (32%), it’s critical to ensure the efficiency 
and effectiveness of the department so it can play a significant role in the 
general wellbeing and mental health of employees.
To enable the heart of the business to keep to a strong beat, organisations 
need to ensure that their HR, payroll and finance department is supported 
by the right combination of in-house technology and external expertise and 
processes, or otherwise fall behind in an increasingly competitive market.
Ensure that the heart of your organisation is cared for by exploring 
Symatrix’ portfolio of HR and payroll services, including Process 
Improvement Services, Consulting Services, BPO Managed Payroll, Cloud 
HCM and ERP Managed Services.
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Keeping the business heart beating
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About Symatrix

Symatrix make it easy for you to get the most out of your Cloud HCM and ERP systems. We take the hassle away from 
supporting, testing and managing the systems and focus on making them work brilliantly for you and your business. We 
also deliver the best outsourced Payroll service in the UK. Don’t worry if you don’t have a decent system at the minute, 
we also do great implementations. You should be talking to us

www.symatrix.com 
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